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Diversity and Inclusion in Organizations
[bookmark: _GoBack]Organizations are increasingly embracing diversity and inclusion to become more competitive in global markets. As potential employees and consumers are becoming more conscious of company structures and culture, diversity and inclusion have become a necessity in organizations. In the past, the approach was used to improve a brand image, but most companies realize its importance in achieving the bottom line for companies globally. 
Benefits of Workplace Diversity and Inclusion
One of the main benefits is that it inspires creativity and fosters innovation in an organization. Diversity helps in gaining different viewpoints that are developed through differences in professional and cultural experiences. Embracing the ideas from people with different backgrounds creates a hub for more innovative and creative attributes essential in an entity. Every member of the team has a chance to contribute towards achieving the vision and goals set by the organization. In a global market where companies have to embrace different cultures and engage with different governments, diversity helps in having ideas and models to use in every country. 
Diversity and inclusion also help in attracting and retaining the best talents. The cost of labor turnover to a company is very high, especially if workers move to other entities due to a lack of opportunities for growth. Maintaining the workforce and attracting the best talents is critical for growth within the company. Employees are more conscious about their opportunities for growth and diversity and inclusion are critical in meeting these goals. 
Challenges faced due to Workplace Diversity 
One of the main challenges is that some employees may fail to contribute or let their voices be heard due to their cultural background and ideals. There are cultures that are polite or other differential attributes that prevent people from sharing their ideas. In this case, diversity and inclusion will not benefit the company in the long-run. 
Different understanding of professional etiquettes and cultural attributes within the organization can lead to problems in workplace values and structure. In cultures where issues like hierarchy, working hours, and formality may conflict with the organization, it raises problems in the overall structure. The problem may interfere with the organizational principles and working culture essential for growth. 
Factors influencing diversity and inclusion
Political attributes that may influence diversity and inclusion within a company include government interference, where there are requirements on issues such as affirmative action. In a global market, there are countries where diversity and inclusion are a requirement from the government. Aligning with the standards influences the organizational structure and features that are critical in developing the best methods within the company. Religious factors also need to be considered while assessing diversity and inclusion. For example, Muslims attend their weekly service on Friday’s which is a workday for most companies in the U.S. Creating a structure that may allow the Muslim faithful to attend their weekly prayers may be difficult. 
Social factors are also a critical aspect that the company should assess in developing the diversity model across the entity. There are societies where hierarchical structures influence their overall beliefs and need for advancement at the workplace. Patriarchal societies, for instance, may prove to be challenging in an organization where the interests for all workers are being observed. The economic factors are also critical in developing a diverse workforce. Resources to support the best programs and create better models at the workplace are essential in supporting the programs. The recruitment of new employees to meet the threshold may prove costly to the company, thereby reducing the chances for diversity at the workplace. 
In conclusion, workplace diversity and inclusion are changing the scope of company structures and controls developed across the organization. It is, therefore, imperative for companies to develop better practices that help in meeting the bottom-line and vision of the company in the long-run. 
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